
HR Forum
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AGENDA
Welcome
Client Services Announcements
HR Announcements
 Welcomes | Farewells 

Presentations
 Client Services – Holiday and Inclement Weather Announcements
 Compensation - UAP 3500 Updates



HR ANNOUNCEMENTS
WELCOME!
Andrea Poncho – Transaction Center Rep, September 20



HR ANNOUNCEMENTS
FAREWELL!
Karen Rudys – Manager, September 23

Steven Gonzales – Programmer Analyst 3, September 30

Teri Segura – HR Project Specialist, September 30



STAFF CHANGES

Carol Bernhard promoted to Sr, 
Benefits Specialist 

Alisha Lujan promoted to Manager, 
Staffing Services & Transaction 
Center





HOLIDAY AND WEATHER ANNOUNCEMENTS  

Mike Brown, Director, HR Client Services



WINTER BREAK DEADLINES

Holiday periods are fast approaching
HR Transaction Center will be updating the 

Holiday and Winter Break Deadlines in the next 
couple of weeks
Visit the Confluence Employment Knowledge 

Base Holiday and Winter Break Deadlines

https://confluence.unm.edu/display/EKB/Winter+Break+Deadlines


UAP 3405: HOLIDAYS
UAP 3405: HOLIDAYS
Nonexempt
 All eligible regular hourly paid employees who are required to work on a 

holiday will be paid time and a half for the hours worked. Additionally, for 
the total number of holiday hours worked, they will equally be given the 
same number of hours to use as paid time off outside the university 
holiday closure period. 
 These extra hours off must be used within 90 days of them being earned. 

If the hourly employee is unable to use their extra time off within the 90-
day period they will receive pay at their regular rate for the hours worked 
during the holiday. 

https://policy.unm.edu/university-policies/3000/3405.html


UAP 3405: HOLIDAYS
UAP 3405: HOLIDAYS
Exempt
 Eligible salaried employees who are required to work on a holiday will be 

paid their regular salary and provided with another paid day off. 
 Supervisors may allow exempt employees paid time off for the time they 

are required to be “on-call” during a holiday.
Prior Notice
 An employee may be required to work a holiday without notice and 

approval in order to meet operational needs. But in these situations, 
supervisors should give employees as much notice as possible, working 
with employees in a fair and reasonable manner. 

https://policy.unm.edu/university-policies/3000/3405.html


INCLEMENT WEATHER
UAP 3435 Policy: Inclement Weather
 The University will not close during periods of inclement 

weather unless conditions are so severe as to endanger 
the University community. 
 The President will determine if the Albuquerque campus 

will delay opening or close for the day; and the Branch 
Campus Chancellors will make these same decisions for 
their locations.
 Critical services will be determined by cognizant vice 

presidents and those areas will need to remain 
operational.
 A delay or full day closure is for all employees, even those 

able to perform work remotely.
 Entered as “paid administrative leave” in timekeeping 

records.

https://policy.unm.edu/university-policies/3000/3435.html


HOLIDAY & WEATHER INFO
Observed holidays
 Thanksgiving: Nov. 24 & 25
Winter Break: Dec. 23, 2022 - Jan. 2, 2023

Weather
 LoboAlerts at loboalerts.unm.edu
Snow Hotline: 505-277-SNOW (7669)

https://loboalerts.unm.edu/


QUESTIONS?
Mike Brown, Director, HR Client Services
mikebrown@unm.edu



UAP 3500 PROPOSED CHANGES

Katherine Sullivan, Senior Compensation 
Specialist, HR Compensation 



GOALS BEHIND UAP 3500 PROPOSED 
CHANGES 

Offer greater flexibility in staff pay practices and 
compensation actions;

Offer more competitive salaries for current and future 
staff employees; and

Work to address compression and pay inequities 
within Level 3 departments and organizations.



HIGHLIGHTS OF PROPOSED CHANGES 
TO UAP 3500 
Expanded opportunities to adjust for internal equity for 

qualifying personnel actions such as career ladders and 
reclassifications

 In-range adjustments

Salary Placement Reviews



TOOLS TO HELP IMPLEMENT CHANGES

Education and Experience Calculator

Salary Placement and Equity Tool (SPET)

 The proposed changes to UAP 3500 may be modified as a 
result of public comment, and these tools are designed to 
help implement whatever changes are ultimately approved.

https://hr.unm.edu/docs/employment/education-and-experience-calculator.xlsx


NEXT STEPS

UAP 3500 is available for review and public comment 
through Oct. 23 

HR Comp is working on developing training plan to review 
both the tools (Edu/Exp Calc and SPET) as well as policy, 
once finalized.



SPET EXAMPLE



SPET EXAMPLE



QUESTIONS?
Katherine Sullivan, Sr. Comp Specialist, HR Compensation
sullkath2@unm.edu



Next Forum: December 6, 10:30 a.m.
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